
 

BOARD OF EDUCATION 

SPECIAL MEETING MINUTES  

 

March 28, 2011 

 

The special meeting of the Board of Education of the Portage Public Schools held on Monday, March 

28, 2011, was called to order at 5:04 p.m. by President Hollenbeck in the Community Room of the 

Administration Building, 8111 S. Westnedge.  He welcomed an audience of 2 people. 

 

Board Trustees Present:  Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp, and Joanne Willson 

 

Board Trustees Absent: None 

 

Administration Present: Marsha Wells, Superintendent; Tom Vance, Community Relations 

Manager; and Tom Zahrt, Director of Human Resources 

 

Guests Present: Carl Hartman, NorthStar Staffing; Julie Mack, Kalamazoo Gazette; Craig 

Misner, Michigan Leadership Institute; and David Peterson, School Exec 

Connect 

 

SUPERINTENDENT SEARCH INTERVIEWS 

 

The Board conducted interviews with the following Superintendent search firms: Michigan Leadership 

Institute, School Exec Connect and NorthStar Staffing. 

 

The Board called recess at 7:05 p.m. 

 

The Board returned to open session at 7:18 p.m. 

 

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp, and Joanne Willson 

 

Board Trustees Absent: None 

 

Administration Present: Marsha Wells, Superintendent; Sarah Baker, Instructional Services 

Coordinator; Denise Bresson, Director of Curriculum and Instruction; Ric 

Perry, Assistant Superintendent of Instruction; Tom Vance, Community 

Relations Manager; Gail Van Daff, Director of Special Education; and Dan 

Vomastek, Director of Information and Technology Systems; and Tom 

Zahrt, Director of Human Resources 

 

Guests Present: Mike Washburn, Facilitator 

 

President Hollenbeck led an evaluation discussion of the three search firms selected for interviews.  

After much discussion, all Trustees provided feedback and ranked the firms in order of preference.  

 



 

 2 

Motion offered by Mr. Howe, seconded by Mr. Van Antwerp, that the Board of Education select 

Michigan Leadership Institute to provide services to conduct a search for an interim 

Superintendent and to authorize the CEO Evaluation Committee to finalize the terms of the 

services.  Motion carried by a vote of 6-1. 

 

After further discussion, the Trustees set a Special Board meeting for Wednesday, March 30, 2011, at 

4:00 p.m. in the Community Room of the Administration Building to discuss the Superintendent profile 

with Michigan Leadership Institute. 

 

COMMENTS OR COMMUNICATIONS 

 

President Hollenbeck opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Seeing no one come forward, he closed 

this portion of the meeting. 

 

ACTION ITEMS 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education 

approve a two-year contract extension for the 2011/12  and 2012/13 school years, expiring June 

30, 2013, for 22 Building Administrators, as presented.  
 

Superintendent Wells shared background information on the overall 6% reduction in administrative 

compensation for next school year noting this voluntary reduction will be achieved through a total 

compensation reduction of 8.5% for top-level administrators down to 7% and 5% for lower level 

administrators.  She acknowledged this talented team and thanked them for their dedication to the 

District and their leadership in making these concessions.  All Trustees expressed appreciation for the 

significant wage concessions. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Snyder, that the Board of Education 

approve a one-year contract extension for the 2011/12 school year, expiring June 30, 2012, for six 

District level Administrators, as presented.   
 

Mr. Van Antwerp thanked all building and central office Administrators for their compensation 

concessions of nearly $300,000 adding the community owes them thanks as well.  Mr. Snyder 

commented on the significance of these reductions and expressed appreciation for the Administrators 

leadership.  Superintendent Wells reminded the audience that the District’s administrative costs rank 

among the lowest 12% in the state. 

 

Motion carried unanimously.   

 

Motion offered by President Hollenbeck, seconded by Mr. Howe, that the Board of Education 

adopt the Resolution to the Administrative Team of Portage Public Schools in Appreciation for 

Compensation Concessions.   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 
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DISCUSSION ITEMS  

 

Remainder of Year Planning.  Mr. Washburn facilitated a Board discussion regarding planning for the 

remainder of the year in regards to budget development, administrative hiring and processing of the 

Master Facilities Plan. 

 

Superintendent Wells provided an updated Board Agenda plan and the discussion that followed 

pertained to means of forming the 2011/12 budget including non-financial issues, a list of programs or 

services to consider, how the Board would gather input, moving budget discussions to the April 18
th

 

meeting, educating and communicating with the community on the importance and impact of the 

Regional Enhancement Millage renewal, starting 2012/13 budget discussions, the feasibility of full day 

Kindergarten in the District, deadline reminders, and budget narrative. 

 

Regarding Administrative hiring, Superintendent Wells shared the current interview procedures and 

assessment tools used by Human Resources.  Trustee discussions were related to current open 

positions, parent engagement, shifting the involvement in the process, contracts, the structure currently 

in place and a request for more detailed information on new hires.  It was agreed that the building level 

interviews for the three principal openings would be conducted in an open forum for the public.  The 

Director of Human Resources, Mr. Tom Zahrt, shared procedures used to provide the initial pre-

screening and assessment of building level candidates.  Further discussion pertained to other 

administrative openings in the District. 

 

Superintendent Wells informed the Board that a facilities evaluation report was planned for the May 9
th

 

Board meeting.  She anticipates Tower Pinkster will provide a preliminary report on District facilities 

and grounds offering greater in-depth suggestions for improvements.  The Assistant Superintendent of 

Operations, Mr. Tom Noverr, responded to Trustee questions regarding building needs, flexibility in 

the Building and Site Sinking Fund for 2011/12, and the need for stakeholder input. 

 

Further discussion followed regarding Owner’s Linkage Committee information being linked to the 

budget discussion and an Energy Ed Update planned for June 6
th

. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:16 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 
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